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2. PREAMBLE: OUR
MANDATE IN CONTEXT
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TODAY
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V.

The rapid Increase inits population
has confronted Africa with the necessity
of engaging in a strong process of

sustainable economic growth,

Agriculture will remain the leading

source of employment and income in
Africa for decades to come,

And Is vital to introduce government
policies conducive to inclusive

agricultural growth, drawing on the
full range of market opportunities,

While a percentage of the rural
population does not engage in
agricultural activity, many farmers

reside in urban areas, where farming is
more intensive than in rural areas.

CORAF was born, with the aim of developing coordinated and innovative approaches to

sustainable food production, using science, technology and innovation.
S



3. INTRODUCTION

VISION - Sustainable reduction of poverty and food insecurity through

agriculture-based economic growth and sustainable improvement of key
aspects of the agricultural research system.

MISSION - The mission was to achieve a "sustainable improvement of

productivity, competitiveness and agricultural markets in West and
Central Africa.

Our commitment has been to make CORAF the present and the future where the people and

communities of West and Central Africa achieve food and nutrition security as well as
economic, social and environmental prosperity.
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What Is the

future for farms
In West and
Central Africa?

These are crucial questions that need answers:

2
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—_—

What role can
they play In the
region’s
development?

—_—

What African
farmers, private
sector and the

leaders of their

organizations
can do?

2

—_—

What what Kind
of agriculture
research and
development
we are doing?







\ 4. OBJECTIVES OF THIS
REPORT
&

To highlights CORAF's efforts
and the main actions undertaken

by the Board of Directors and
Executive Secretariat from +..
2018 to 2024..+,

= 7 «

This Reports belongs: Bord of directors; Ex-Director Executive;

Director Executive par interim: Secretariat Executive: Staffs and
SNRA







! 5. CORAF, the technical arm ¥

For this reason, CORAF is the technical
arm of agricultural research  and
development policies of :

* The Regional Economic Commissions

(CECS) for their within the framework of

agreements signed with the Economic
Community of West African States

(ECOWAS, 21 December 2005),

c The West African Economic and

Monetary Union (WAEMU, 28 February
2006),

e The Central African Economic and

Monetary Community (CEMAC, 2006,
2028).



*We change the way we look at the potential of
Africa's smallholders,

The collective
All those, like CORAF, who have been working In

solution can >, like CC o have been working
: : research and science, understand the needto
De achieved IT [t

A

CORAF Is Farmers, private sector, the leaders of
motivated to make their organizations and

long-term ‘Police makers, to agricultural research and
s 0lalaaliigalzlaiis Witda . development in west and central Africa.

A




CORAF- Partnership

1-(NARS) - National agricultural research systems

2-Research institutes

CORAF works in / 3-Universities

partnership with: | _ .
4-Other higher education establishments,

CORAF have taken a
series and concrete

measures. 6-Civil society organizations

S-Farmers’ groups

to carry out and 7/-The private sector

support research and \8-Other entities involved In the provision of research
development (R&D) - in SREREES N
several CORAF O9-Founders entities

member Institutions. 10-Strategic partners



CORAF have been sighed
Around 55 agreements with:

1- Research, development

2- Private sector actors

and implemented for the period
2016-2023.

Today, CORAF
position requires a
good policy for
managing
partnerships of

Interest to CORAF.




‘ 5. OUR GOVERNANCE

Dr. Abdou TENKOUANO —-ED- 2016-2024

NIVANGRER{eIIa[e BRCORAF In a critical situationfigEiii ilelaF=1 A0 (o [|M2{=Iole]1#
predicted the cessation of CORAF's operation within 18 to 24 months,

Reforms

We worked together during 6 grate years - 2018-2024




The General Assembly

14 first term: (April 2018 to April 2021) -12th ordinary session, April 2018 in Dakar,
Senegal

22term: April 2021 to April 2024
(2021 Virtual business meeting) and 2022 in N'Djamena, Chad

hr Renew the Board of Directors and
- +Maintain strong recommendations aimed at consolidating CORAF's performance

We are now witnessing the fourteenth (14th) ordinary session of the General Assembly
— To end our Mandate today, April 17, 2024, in Cotonou, Benin.




From 12" and 13™ General Assembly

We are gathered this week to take a review of our work since
our last General Assembly in N'djamena, Chad, in 2022.
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‘ Moving out of the comfort zone

_—

This movement
allows CORAF to
better respond the
regional and global
challenges.

Change is difficult.

Movement
requires
courageous and

sustained efforts. T \
This is what CORAF has been
doing since 2016 and 2018,




The Board of Directors

4 nnovations were Introduced In the realization of the GB

Sessions.

(filve) sessions of the Board of
Directors, held outside the
headquarters of CORAF:

¥eTwo (2) times in Cape Verde
‘One (1) time in Ghana

‘One (1) time in Mauritania and
*One (1) time in Chad

|I-Relocation of the sessions, with 5

1. Assumption of costs - by the SNRA of the host country.
2. Allowed the GB to better understand the realities of the host country;
3. Increased the visibility and influence of NARS and CORAF in the host country.



The second Innovation
IS the holding of

sessions,

with documents regularly
submitted electronically.

The third Innovation Is

the of

the minutes of the GC
sessions, In order to allow
the SE (Executive
Secretariat) to Implement
the decisions with
legitimacy.
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'MIThe last one,
consists of the
effective
organization of




PRO
CENARE
CNRADA
ITRAD
ITRAD
ECOWAS
SGSO
CENAREST
CNRADA
CNRA
CSIR
ITRAD
PROPAC
USAID
USAID
UEMOA

CEDEAO
CEEAC
INRAB
CORAF
USAID
CARI

IRAG
INERA
INRAB
IRAD
AfricaRice
FENACOVICI
SLARI
PROPAC
Interface
INIDA
ISRA

2016-2024

37 Person - Session participation

16



M Yassine DOUDOUA

Dr Oumar Chaib HASSANTY
M Sekou SANGARE

Dr Blessed OKOLE

Prof Franck Daniel IDIATA
Dr Ahmed NAGHRA

Dr Yté WONGBE

Prof Victor AGYEMAN

Dr Koye DJONDANG

M. Nathanaél BUKA MUPUNGU
M Alex DEPREZ

M Abdrahamane DICKO

M. Dossolo DIARRA

M. Tchambakou AYASSOR
M Jean Claude MBASSI
Prof Patrice ADEGBOLA

Dr Abdou TENKOUANO

M Matthew UDZIELA

Dr Walter WILES

Dr Famoil BEAVOGUI

Prof Hamidou TRAORE

Prof David Yao ARODOKOUN
Dr Noé WOIN

Dr Samuel BRUCE - OLIVER
Mme Colette IRIE-LOU

Dr Alfred DIXON

Mme Elisabeth ATANGANA
Mme Giséele D'ALMEIDA

Dr Angela MORENO

Dr Alioune FALL

31 Members of the GB
Session participation
2016-2024
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The Scientific and Technical
Committee

During our mandate, we worked side-by-side
with the Scientific and Technical Committee
(STC), a technical advisory structure of the

Council, composed of 12 (twelve) experts

from 10 different countries working as

a Scientific and Technical arm of the Governing
Board of CORAF.

The STC plays an important role in
evaluating the programs, assessing MSC

and PhD Students application for
sponsorship as well as the activity reports

of the Regional Centers of Excellence.




Research Leaders Forum - created IN
2022

Research Leaders Forum (CORAF FORUM) was created to

be a framework for consultation that brought together all the heads
of the national (and multinational) agricultural research institutions
in the region to:

» State of agricultural research
 Decide on emerging issues
 Produce guidelines to facilitate decision-making

e The first edition was held in Yaoundeé (Cameroon) in October 2022 and
«The second 1n Praia (Cape Verde) in October 2023.
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with the
Agricultural
Innovations and
Technologies
Market

(MITA)

)

and the
Symposium on
Scientific and
Technological
Research

SYMPO

y €

CORAHF)

as part of an
Annual

can be a
strong
media,
political and
economic
iImpact.




The new institutional reforms have repositioned CORAF
in West and Central Africa, and also at the international
level.
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CORAF- Building present

Establishment of the

CORAF delegation in Portuguese-speaking

Countries

Central Africa

Equatorial
Guinea

<

.&k

N

)
Strengthen CORAF's activities In the
Central Africa region

N

b
Strengthen CORAF's activities In the
Lusophone countries

CORAF In the different countries,

taking Iinto account the .
specificities of each country.

Portuga 3razi Angola

Mozambique



7. CORAF- Strategic Plan

The Strategic Plan (SP) 2018-2027
IS divided Iinto two Operational Plans (OP):

OP 2018-2022 OP 2023-2027

The OP 2018-2022 budget was USD 60,896,586 and
the OP 2023-2027 budget was approximately USD 50,000,000, or
approximately USD 110,896,586 for the SP 2018-2027.



' Resource mobilization or budget for the ($ USA)

els essential to make the

Institution more financially
stable.

e The Institution's cash flow -
thanks to the diversification of
partnerships and the consequent
support of new partners, such as:

a) Swiss Cooperation,

b) The long-standing partner
USAID, which supported CORAF
with the implementation of
PAIRED that ended in December
2022.

c) Union European;
d) Bank Mundial
e) Others Banks

d) Others partners etc
e Etc ... etc




Resource mobilization for the SP 2018-2027

USD remains to complete the financing of the 2018-2027 OP. -33 509 233,00

OP 2018-2022 financial year, creating an overshoot 16 490 767,00

May 31, 2023, - mobilized for the SP 2018-2027

TOTAL for the implementation of the SP 2018-2027 _ 110 896 586,00

0,00 50 000 000,00 100 000 000,00 150 000 000,00




8. The Financial outlook of CORAF

80000000

70000000 The financial outlook of CORAF
has improved significantly with the financial

support of the various development partners that
supported CORAF.

60000000

50000000

40000000

30000000

20000000

10000000

2020
2021
2022




9- NARS Contribution

CORAF members' unpaid bills amount to 223,259,229 FCFA as of
October 31, 2023.

The Executive Secretariat regularly sends reminder letters to the
institutions.... Establishment of a CORAF delegation in Central Africa

Contributions recelved for the 2023 financial year total
FCFA= 29,700,771 .

It IS therefore necessary to establish a mechanism for the effective
recovery of those contributions-



10. Actions Taken In Response To 13 GA
Recommendations

Status of Implementation of the Recommendations of the 14th
Regular Session of the General Assembly

10.1. Recommendations from the previous GA
10.2. Actions and responses to recommendations
10.3. Impact of actions.



10.1. 3 key areas for action to bring the recommendations
to life




10.2. Recommendations, Actions and responses
and Impact

RECOMMENDATIONS

TIME

RESPON
SIBILITY

STATUS

ACTIONS

IMPACT

A- MOBILIZATION OF FINANCIAL RESOURCES

[AG13-1°group]
Call on CORAF
Member Countries to
Honor Their Financial
Commitments by

Paying Their Annual
Dues

Immedi
ate

PCA

The SE works with
the various DGs and
directorates to

ensure the regular
payment of
associate
membership dues
by the
constituents.

. The Minister of Agriculture of the

Central African Republic,
promised to pay the dues of his
members.

. ROPPA has made an innovative

proposal to clear arrears by May
2024 In three Instalments.

. Other members are

encouraged to do the same.

. Increasing the number of

Countries paying Its
conizations.




RECOMMENDATIONS TIME RESPON
SIBILITY

STATUS

ACTIONS

IMPACT

A- MOBILIZATION OF FINANCIAL RESOURCES

Immediate CORAF

A framework for
the development
of country
support
programs has
been prepared.

The work we are doing
with our member and the
partners has been of
great value In attracting
and

Increasing
funding for
agricultural
research and
development In
the most

Important CORAF
countries




RECOMMENDATIONS| TIME |RESPO | STATUS ACTIONS IMPACT
NSIBILI
TY

B- REVIEW OF DOCUMENTS
All Board members of the
Board of Directors have the

orinting and Governance documepts revised and approved

distribution of the were shared electronically documents.

revised and approved with stakeholders The document will be

documents April 2022 |CORAF avallable in CORAF

(Bylaws to all CORAF
members, Board
documents to Directors

only).

website at the end of
ADbril, after some amendment

In this AG.




RECOMMENDATIONS

TIME

RESPON| STATUS ACTIONS

SIBILITY

C- STRATEGIC POSITIONING AND VISIBILITY OF CORAF

IMPACT

'AG13-4° group]

a) That CORAF leverage its strategic
positioning to mobilize the

support of Central African|{Immedi

: | CORAF
countries in order to enhance|ate
CORAF's Visibility; Training,
(b) Recommends that member communicatio
countries (constituents of CORAF) n, and
strengthen their collaboration with marketing
CORAF to roll out a robust HR|Immedi

: o CORAF
capacity building program|ate
across the agricultural value chain
In the region; and
(c) Urges CORAF to work Preparing
closely with ECCAS and logistic and
CEMAC, and to strengthen _ contact and
Its collaboration with theITmEd' CORAF MISssion for

ale

African Union and other key

regional and international bodies In
order to achieve its objectives and
mandates

positioning the
strategic
Coordination In
Central Africa.

The SE organized a workshop in Bangul,
Central African Republic, to revitalize the

Central Africa Climate Change Alliance

and took the opportunity to initiate the development of a
proposal.

This represents a total of five major events that have
been organized in Central Africa in the last two years

(two In Chad, one in Cameroon, one in the
Central African Republic, one in the
Democratic Republic of Congo).

Communication (marketing) training, in general, was
one of the pillars of CORAF's marketing strategy. The
Importance and visibility (notoriety) that CORAF
enjoys today were due to the essential role of
communication and training.

In addition, a new funding opportunity has been
materialized with the EuUropean Union

agroecology - It is planned to position the

strategic coordination of this project in Central
Africa.

on




RECOMMENDATIONS TII\/IE. RESPO | STATUS ACTIONS

IMPACT

NSIBILI
TY
C- STRATEGIC POSITIONING AND VISIBILITY OF CORAF

ES - Assessment
mission to Benin In
the first week of July
2023 for preparing
AG.

Immedia

FROM
te

Preparations are well
underway, with the adoption
of a mobilization plan and
the dispatch of an ES

assessment MISSIion to
Benin In the first week
of July 2023.

The result was perfect and
the 14°AG Is running today
In Cotonoul.




11. OTHERS IMPACTS
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Action: Diffusion of
agricultural technologies
and innovations

Impacts of actions — Significant

achievements 1n terms of
coordinating the generation
and diffusion of agricultural
technologies and innovations;

Digitalization has been a key
project of our mandate, and
key achievements at
institutional level.




Action: Transparency, Integrity and accountabllity

Impacts of action: God management of the resources, and also more
development partners.

Morals Ethics f;‘j‘_:.;' PRIDE

BUSINESS
Honesty

Sciip 8 ACTIONS
st [ IR ) ST

ACCO uhta b|I| ty.

RESPONSIBILITY = RES PONSI BL
ACTK)NS . slaimeéeworl I 1€

I

ccountable

COREVALUES

LIABILITY £ Job ¢

h

s..

mitmen
Governanc .j:_"'
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TRUST T
Reliable
ResponslbII

[

Ethical
STABILITY
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Action: TRANSITION TO STABILITY -2018

*Impacts of action: Improvement of institutional service delivery , budgeting, decentralization and
business processes.

Action: INSTITUTIONAL REFORMS - 2019-2020
*Impacts of action: The adequacy of human resources to CORAF's strategic objectives.

Action: STRATEGIC POSITIONING AND VISIBILITY - 2018-2024.

*Impacts of action: The implementation of the CORAF Strategic Plan 2018-2027 and its Action
Plan 2018-2022 and the updated revision of the OP 2023-2027, have managed to place CORAF

IN a strategic position with its partners and beneficiaries - NARS, Private Sector, Gender, Youth

etc

Action: INSTITUTIONAL PARTNERSHIPS - 2018-2024

*Impacts of action: Contributes to fundraising through the development of partnerships with new

Institutional donors, In our region and internationally.

Action: OPERATIONS MANAGEMENT - 2018-2024.

* Impacts of action: The institutional reform allowed the Executive Secretariat and the Board of Directors of CORAF
to plan, organize and supervise all the activities involved in CORAF, at the headquarters and in several member
countries, through an effective culture of storytelling existing in CORAF

—:_: ot



Action: RESOURCE MOBILIZATION - 2016-2024

*Impacts of action : Partnership was been attracting and increasing funding for agricultural
research and development in the most important CORAF countries.

Action: IMPLEMENTATION OF STRATEGIC AND OPERATIONAL
PLANS — 2018-2027

*Impacts of action: Sustainability of CORAF and institutions of research and agricultural
development.

Action: PRIVATE SECTOR ENGAGEMENT, Gender, Youth and Social

Equity — 2018-2024.

*Impacts of action: CORAF has developed a strategic and operational marketing plan it has been
successful and focused on our partnership.

Action: TRAINING, COMMUNICATION AND MARKETING - 2018-2024.

*Impacts of action: Increase isibility (notoriety) that CORAF enjoys today was due to the essential
role of communication and training.




12.Conclusion and recommendations

. We are convinced that in the years to come, CORAF and its team will continue
to do their best to implement all the recommendations that will come out of
this General Assembly:

.Despite the challenges of the COVID-19 pandemic, CORAF has firmly
established itself as a much stronger and more powerful organization in
our geographic and transactional space.

.Financing of the 2018-2022 Operational Plan completed - For example, the
financing of the 2018-2022 Operational Plan is completed, strong and
diversified strategic partnerships have been established.

.In conclusion, CORAF has made significant progress in its efforts to
strengthen agricultural development in West and Central Africa,

.through its strategic partnerships, diversification of funding sources and
effective implementation of its strategic and operational plans.



12.Conclusion and recommendations

“However, challenges remain, particularly in:

*Resource management,

Private sector involvement

» Soclal equity .

» Strengthen partnerships, diversify CORAF funding sources and

* |nvest In Innovative and inclusive initiatives — in agricultural
- sector that respond to the needs and challenges In our region.




OBRIGADA

THANK YOU

N « ANGELA MORENO
N - PCA-CORAF
* Phd. Engenharia dos biossistemas, Agronoma
* angela.moreno@inida.qov.cv
« 15-17/04/2024
 Benim Cotonou
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